
  
Alamo School Education Fund (Non-Profit) Board Meeting Minutes 

January 23, 2020 
Alamo School 

Library 
100 Wilson Rd, Alamo CA 94507 

 
Fiona Adcock 
Erin Adams 
Erin Bohannan 
Michelle Petersen 
Lauren Cymerys 
Alicia Allyn 
Crissi Armstrong 
Christina Heil 
Jenny Soriano 
Marianne Gutierrez 
Stan Hitomi 
Kelly Bowes 
Bar Mizne 
Kevin Walsh 
Nina Voss 
Dina Warshavsky 
 
Meeting called to order at 8:40am 
 
President's Remarks: Erin Adams 

● Very busy time for the Ed Fund. We have a big weekend; starting silent auction soon, 
gala in the works & nominating committee. Thank you for all you do because it would be 
very challenging without relying on each other. 

● Special thanks to Dina & Bar for the online website making sure it easy to use.  
● Vanessa for Instagram and Facebook 
● Erin, organizational plan and marketing plan strategies is amazing.   
● Tori and Kate are on the Gala and it's full speed ahead 
● Alicia for silent auction with so many auction items 
● Nina for Family FunD weekend and has been working hard and preparing for this.  



● Please thank them when you see them. 
 

Treasurer’s Report: - Kevin Walsh 
● We are doing really well.  We are doing fantastic financially 
● We will pay our bills and everything’s going to be fine with still a bit of work to do 
● Hard to predict district bills and still have a lot of checks to write this year 
● I’d like to get a better forecast from the District as to how we are tracking and it hasn’t 

been easy in the past. 
● If we hit budget, we would end up with 275,000 which is a little bit of an excess reserve. 

We’d like to have 50% of your expected spend for the year in reserve 
● Hard to predict district bills. 
● 1099 for the teachers who do Thinkworks are due and must be filed at end of this month 

(Jan) 
● Thanks Lauren for staying on top of all the expenses, coordinating with all the teachers, 

timely, so thank you so much.  
● Adding that extra help makes it so much more doable. 
● The rest of the year: fund party, auction, continued corporate match, teacher for a day, 

will add up.  Things are tracking well. 
● Stan Hitomi adds: Healthy reserve is good; there are expenditures on the horizon. Look at 

it as a three-year vision rather than a one-year vision.  Looking into the future, the need is 
going to be around peripherals: document cameras, LCD projectors, etc.  No such thing 
as too much sitting around.  

 
Retail Update: Erin Adams 
Minted $208.20 
Kendra Scott $234.36 
Shutterfly $118.51 
Holiday Card Ordering: $94.39 
& Amazon 
 
Thinkworks: Tara Gilad via Erin Adams 

● Update of Spring Programs 
● Need 5-6 kids to fill the classes 
● Thank Tara if you see her! 

 
Family Fund Weekend: Erin Adams 

● Dodgeball and Ski Party 
● Amy Silver and Nina Voss serving pizza at DodgeBall 
● Jenny set up and check-in and happy to help serve if you need 
● Cleanup we need people - Kevin Walsh offered to lead that 
● Music playlist taken care of 
● Amy and Jason Silver Party bartending at the ski party 

 
 
 



 
 
Teacher for a Day: Erin Bohannan 
 

● Making sure all the teachers are a part of it.  Ms. Wherley we have to ask if she’s 
interested in it this year.  Mrs. Raaum is not going to be a part of it. 

● Teacher for a day was not 'buy now' last year 
● Teacher for a day – Should all teachers start at the same rate?  We started at $50 across 

the board. It generally goes higher than $50 for classroom teachers. 
● Custom personalized photo ID Teacher badge 
● Whistle 
● Staff Meeting 
● Lanyard 
● PE will be teacher for a day by grade. How did it work? Did we do it by grade?  We 

could do it by grade.  First through fifth grade get a PE teacher. 
 

Silent Auction: Alicia Allyn 
 

● Starts Feb 3-11; begins 7pm and ends at 9pm 
 
Marketing Plan and Overview: Erin Adams 
Lauren Cymerys is the Kindergarten Rep and she sends personalized explanations to the 
Kindergarten parents. Creating a community among the Kinder parents. Other ways we are 
keeping all parents aware of events:  
 

● kidshub 
● Instagram 
● Facebook 
● Banners 
● social media 
● kinder newsletter 
● door signs 
● flyers 

 
SRVEF Update: Christina Heil and Crissi Armstrong 

● Gala Video Update "Gala Video Taping" 
● Open call for kids to help make the video: Check Mustang News for Signup. 
● Action item 1:15-2:15pm next Wednesday 
● Maybe do a kidshub to get the word out even though it's in the Mustang News 
● Discussed district funding and shared slides from the district from the meeting; 

explanation of how funding operates in the state; each district in the state gets money 
based on a local control funding formula; every school gets a base number; additional 
funding based on high needs students (English learners, kids living in poverty and 
foster need) 

● Alamo has very small numbers 



● General Fund $356 million (87% goes to salaries and benefits) 
● Unrestricted funds vs Restricted funds 
● How they spend their money – how the district funds each school 
● One nurse for every 3,000 students  
● Funding on Classified Levels 
● We are bearing the larger brunt of running the school 

 
Crissi Armstrong also talked about Run for Ed 
Raised $100,000 
 
PTA Corner: Michelle Petersen 
 

● Sister School Book drive now through the 28th 
● Jan 28th is family reading night. 
● Bin and sign to gather books during this week 
● Melanie Volk passed away and there will be Beautification Project on Daffodil Hill and 

Kumiko Nguyen is heading that up 
● PTA has $1000 approved for that project 
● Program at SRVHS - "Beyond the Fine" students talk about how to talk to your kid on 

January 28th. A panel of students. 
● Jan 31st - Gun violence prevention forum; focusing on school safety; Michelle is one of 

the speakers 
● Feb 6th - need a quorum of 13 for our General Association meeting 

 
Prop 13 – “ Schools and Communities First” We need to be educational voices to the 
community; it would increase funding for our schools through a corporate tax.  It will 
help the numbers on the slide. 

 
Teacher Report : Erin Bohannan 

● We are so appreciative of the time they are offering their time/classrooms/etc 
Thank you Erin for being here. 

● I emailed everyone already and no one opted out; the only person I have to double 
check with is Mrs. Wherley 

 
Principal’s Remarks: Stan Hitomi 
 

⦁ New Shed is here (PMT, Science, Music Shed) that Ed Fund paid for 
⦁ Changed the funding commitment date on us; ties into the negotiating of contract, 
district budget, etc. so are the Ed Funds going to continue to pay for who they’re 
currently paying for and if not who are they going to not fund? This is an FYI to you 
should you want to be more fiscally cautious, you can always add or cut later on. These 
are commitments for the first two months of the school year.  Due on Feb 21st which is 
the day of our next meeting.  We will need to approve a tentative funding commitment 
for personnel only, not the rest of your budget.  
⦁ Lastly, architecture and philosophy put together. Joan Buchanan, PTA president of 



Alamo, school board president, and state assembly woman; Strike on the horizon. We 
haven't had a strike for 30 years.  Sometimes it happens; it’s not pretty. Might not happen 
this year, but an FYI.  It might hurt your ability to make money. When you start talking 
about funding, we are on the very shallow end of the pool.  However they slice the pie, 
Alamo is not going to get a whole lot.  Schools don’t scale well so Ed Fund is so critical. 
Odds are any type of disruption to the school program would not occur until probably 
after Spring Break.  

● Teachers are doing 20% more than they were 10 years ago; Principal’s 40% more. 
 
Gala Update: Tori DeCoite and Kate Ruddick via Erin Adams  

● Doing the wine drive today so if you have wine, I will collect it here and take it to 
her.  Gala moving forward 

● doing well on auction items 
● meals solidified  
● ticket sales will come after the silent auction 

 
Lauren Cymerys motions to increase Mrs. Karla Angle’s allocation of funds to 
$1000 for instruments and instrumental accessories. Jenny Soriano seconds the 
motion.  The funds for Mrs. Angle of $1000 is approved and carried forward. 

 
Parliamentarian: Fiona Adcock 

● Please start thinking about the next school year - start thinking about if you'd like to be on 
the board next year in some capacity. 

● Silent Auction is a one-year job. 
● Gala Live Auction is a one-year job. 
● If you do not want your current position, consider another board position. 
● 50% of the positions will be open for next year. 
● PTA and Ed Fund doing this at the same time. 

 
Meeting Adjourned at 10:55am. 


